Abstract: Once a construction projects fails in achieving effective cost performance, it will result to cost overmn. These ovemrns are caused from several factors which are very important to uncover for improving the cost performance. In Malaysia, not many research works have been carried out on study~ng cost performance factors. Hence, this study was conducted to identify the significant factors causing cost overrun in large construction projects in Malaysia. Questionnaire for the survey was developed based on 35 common factors of cost overrun identified from literature work. These factors were grouped in 7 categories and validated by interviewing five experiencedpersonnel of construction industry. The feedback of from the survey resulted in receiving 262 sets of completed valid responses against 400 questionnaires distributed amongst contractors, consultants and clients involved in large construction projects. The data from the questionnaire was analyzed statistically. Relative importance index method was used for hierarchal assessment of factors and found that the top 3 most significant factors of cost overmn are fluctuation of prices of material, cash flow and financial difficulties faced by contractors and poor site management and supervision. These factors belong to two categories i.e., contractor's site management and financial management category, thus improvements in these categories are paramount for controlling cost overrun in construction projects.
INTRODUCTION
Construction industry is an important industry that plays a vital role in the socio-economic growth of a country. Economicdy, it contributes in sigdicant improvement in the overall GDP of a country. It also improves the quality of life by providing the necessary infrastructure such as roads, hospitals, schools and other basic and enhanced facilities. Hence, it is fundamentally crucial to make construction projects completed successfully withn time, budget and expected quality. However, being a complex, fragmented and schedule driven industry it always facing chronic problems such as low quality and productivity, cost overrun, time overmn, construction waste and others. Of these, cost overrun is a severe problem (Cantarelli, 2009, Olawale and Sun, 2010) because it affects the overall development of any country.
Cost overrun is a global phenomenon in the construction industry where very rarely projects are fmished within the budgeted cost. In a global study (Flyvbjerg et nl., 2003) on construction project performance, cost overrun was identified the major problem where 9 of 10 projects faced the overmn in the range of 50 to 100%. Construction industry in developed countries like UK is also affected by this problem where nearly one third of the client's complaint that their projects generally overran the allocated budget (Jackson, 2002; Olawale and Sun, 201 0) .
Like other countries, Malaysia also facing a serious issue of cost overrun in construction indusby where only 46.8% of public sector and 37.2% of private sector projects were completed within the stipulated budget (Abdullah et a] ., 2009; Ibrahim et ad., 2010; Sambasivan and Soon, 2007) . The issue of cost overrun has become a serious concern to investors, which needs stern attention and in-depth research to put forward solutions to this issue. Hence, this study focused on assessing significant factors contributing to cost overmn issue in Malaysian construction industry particularly in large construction project where the contract tender amount is more than RM 5 Million
LITERATURE. REVIEW
Cost performance is the most important indicator of project success (Frimpong et ad., 2003; Olawale and Sun, 2010) . It presents not only the firm's profitability but also the productivity of organizations at any point during the construction processes. It can be seen in the project Ranking of causes of cost overrun: Hierarchal assessment of factors was carried out to determine ranking of the factors based on level of sigmficant. It was assessed based on RII value and calculated for each group of respondents i.e. contractors, consultant and client; and also the overall respondents as presented in Table 6 . Table 6 shows that top 3 most significant factors of cost overrun ranked by overall respondents are fluctuation of prices of material, cash flow and financial difficulties faced by contractors and poor site management and supervision These factors are elaborated in more detail i n the followmg section.
Fluctuation of prices of material: Fluctuation of prices of materials was ranked as 1st place (MI = 0.83) as agreed unanimously by all the respondents and this finding is concurrence with the findugs from other countries (Ameh et al., 2010; Azhar et al., 2008; Chimwaso, 2000; Elinwa and Buba, 1993; Enshassi et al., 2009; Le-Hoai et al., 2008) . This factor can be attributed from various reasons such as monopoly of suppliers or unavailability of construction materials locally. Price fluctuation is also contributed from instability and inflationary rate of a country. This may be due to demand exceedmg supply or accentuated by the creation of an artificial scarcity of goods. These fluctuations are reflected in increase cost of raw materials, labour, machinery, other ancillary materials and services. A national solution to this problem would effectively minimize cost overruns (Okpala and Aniekwu, 1988) such as creating an agency empowered to monitor and publish building cost indexes regularly (Olujide and Owosagba, 2001 ).
Cash flow and financial difficulties faced by contractors:
This factor was found as 2nd major contributor to cost overrun with RII value of 0.78 as agreed by contractor and client groups while consultant's representative rated this factor as 6th rank. This is very true for contractors because they play very important role in success of any construction project especially for physical execution of works. Hence, adequate cash flow and financial stability of contractors is very critical in keeping conshction progress as planned. This findng concurrently match with the findings on Vietnam construction industry (Le-Hoai et al., 2008) , however this finding dose not coincide with the research finding conducted in Ghana as this factor was rated as 5thranked (Frirnpong et al., 2003) .
Poor site management and supervision: All the respondents agreed that this factor is a major contributor to cost overrun however there is some disagreement in terms of ranking amongst the respondent groups. Consultant's group ranked this factor at 2nd place while contractor and client groups ranked this factor at 5th place. Poor site management and supervision factor is focusing more towards contractor group. It reflects the weakness and incompetence of contractors (Le-Hoai et al., 2008) and affects significantly on the cost performance (Ali and Kamaruzzarnan, 201 0) . This factor can resulted to late compliance with statutory body's requirement, poor communication with sub-contractors and material suppliers sigdicantly, thus affectmg the progress of project. Construction industry in Indonesia also facing poor site management that lead to negative cost performance of project (Harisaweni, 2007) .
CONCLUSION
Cost overmn is a severe problem faced by large construction industry in Malaysia. It is resulted from varlous factors whch had been identified in this study. A total of 262 samples were found as valid and analyzed statistically using relative importance index method on 35 causative factors of cost o v e m . It was found that three most significant factors causing cost overmn in Malaysia's construction are fluctuation of prices of material, cash flow and financial difficulties faced by contractors; and poor site management and supervision. Of these, 2 factors are contractor's site management related factors and 1 factor is financial related issue. These imply the need of urgent attention in improving contractor's performance to achieve s u b s~a l cost performance in avoiding project failure.
